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 Producer association initiative agrees to focus on commercial compliance to improve purchasing practices

 March 31, 2021 - The Manufacturers Payment and Delivery Terms Initiative has taken an important step yesterday, concluding its phase 1 during its second Global Working Group Meeting. This initiative has been started by the STAR Network- which is supported by GIZ FABRIC- and by the International Apparel Federation (IAF). It is supported by the Better Buying Institute and the OECD and a range of experts. It is an initiative of now 13 participating manufacturing associations in the apparel and textile industries from 9 countries, together representing close to 70% of initial global apparel exports. The number of participating associations is set to grow further in the coming months. 
The main deliverable of phase 1 is a white paper that will be released towards the end of April, after it has received input from the Initiative’s Advisory Board, in which major stakeholders representing buyers, government, MSIs and academia are well represented. Even though full details will be shared when the white paper is published later, today’s meeting demonstrated that the participating associations clearly agree on the following key principles that form the foundation of this paper: 
First, this initiative has started from the recognition that even though buyer’s own initiatives to improve purchasing practices are important, they are not sufficient. While buyer purchasing practices have been increasingly scrutinized over the last decade for the impact they have on economic, social and environmental sustainability, in the past years it has become very clear to manufacturers that their vulnerability has increased and that they must play a stronger role in setting standards for purchasing practices that support mutually beneficial and sustainable partnerships. 
Second, the initiative’s participants agree to make ‘commercial compliance’ the core principle of this initiative. In the context of the buyer-supplier relations in the fashion and textile industries, the initiative is defining ‘commercial compliance’ as purchasing practices that do not cross the boundary of misuse of buying power to the obvious and avoidable detriment of the manufacturer. In phase 2 of the initiative the united manufacturers associations will build structures for the enforcement of ‘commercial compliance’, which will inevitably include instruments to achieve transparency. 
Finally, the white paper’s main body will consist of three tables, one listing ‘red lines’ for purchasing practices not to cross, one listing a range of recommendations for improving purchasing practices and one listing recommendations for further research. The list of ‘red lines’ clearly sets the bar for ‘commercial compliance’. “Publication of the red lines in a few weeks’ time will enable us to put the principle of commercial compliance into practice. The list of recommendations for improvement of purchasing practices and for research meanwhile will form the foundation for a structural dialogue that we are setting up in phase 2” says Matthijs Crietee, Secretary General 
of the IAF “This will be a dialogue on the improvement of purchasing practices involving the world’s main apparel manufacturing associations, buyers and organisations representing them.” The research list includes such topics as an international arbitration mechanism, the transfer of ownership of goods and research aimed at modernizing performance indicators that measure the value of end-to-end contributions to profitability. 
The work on the Manufacturer’s Payment and Delivery Terms Initiative is continuing with the publication of the white paper in late April and with the start of phase 2 in May of this year. The initiative had initially started with nine associations of the STAR Network and already expanded with four additional associations of the IAF joining. 

Contacts: Miran Ali | Spokesperson miran@bitopibd.com  Mobile +880 171 1565070 
Matthijs Crietee | Secretariat crietee@iafnet.com  Mobile +31 653 93 06 74
Note: Participating associations are:
	Association 
	Country 

	Bangladesh Garment Manufacturers and Exporters Association (BGMEA) 
	Bangladesh 

	Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA) 
	Bangladesh 

	Garment Manufacturers Association in Cambodia (GMAC) 
	Cambodia 

	Myanmar Garment Manufacturers Association (MGMA) 
	Myanmar 

	Pakistan Hosiery Manufacturers and Exporters Association (PHMA) 
	Pakistan 

	Towel Manufacturers Association (TMA) 
	Pakistan 

	Pakistan Textile Exporters Association (PTEA) 
	Pakistan 

	China Nationale Textile and Apparel Council (CNTAC) 
	China 

	Vietnam Textile & Apparel Association (VITAS) 
	Vietnam 

	The Indonesian Textile Association (API) 
	Indonesia 

	Turkish Clothing Manufacturers Association (TCMA) 
	Turkey 

	Istanbul Apparel Exporters Association (IHKIB) 
	Turkey 

	Moroccan Association of Textile and Apparel Industries (AMITH) 
	Morocco 




Disclaimer: All participants in this initiative declare that the work carried out in this initiative is not in any way aimed at a curbing of competition or a setting of prices. All associations and member companies involved undertake to comply with antitrust rules within the framework of this initiative without exception and no competition-relevant information is exchanged. This project is aimed purely at improving purchasing practices with the aim of ultimately improving sustainability and working conditions for factory workers.
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